
PASADENA UNIFIED SCHOOL DISTRICT 

MASTER PLANNING COMMITTEE MEETING 

September 30, 2019 at 3:00  

Conference Room 236 
351 S. Hudson Avenue 

Pasadena, CA 91101 

NOTICE AND AGENDA 

Committee Purpose: 
In order to provide robust, quality programs at each of our schools, in a fiscally stable manner in spite of a declining 
enrollment environment, the Master Planning and Boundaries committee will review existing site programs and capacities 
and future expected enrollment and bring to the board recommendations on the number and location of school sites to 
maintain for the next 5 to 10 years. 

Topic/Subject Who 
(leader) 

Time Outcome 

1. Call to Order/Welcome/Agenda 
Review 

Chair 1 min. 

2. Approval of Minutes from 9/17/19 Chair 5 min. Approved minutes with any 
corrections needed. 

3. Brief Updates 
- Communications Update

Committee 5 min. Updated understanding of status of 
each area and next steps, in any. 

4.      Secondary Alternatives – Final 
selection 

Committee 60 min. List of final secondary alternatives 
with any clarifications needed.  
Produce a preliminary factor analysis.  
Review new heat maps, updated 
capacity reports and school profiles. 

5. Elementary Core Program Committee 15 min. Review modified document and 
decide whether to recommend to the 
board. 

6.      Next Meeting dates:  Committee Set one or two more dates 

7. Public Comment Members of 
the Public 

5 min. Views of the public are heard. 

Adjournment 



Page 1 of 2 
 

September 17, 2019 

Master Planning/Boundaries Subcommittee Minutes 

Board Members Present:  Chair Kim Kenne, Michelle Bailey, Patrick Cahalan 
 
Staff:  Dr. David Verdugo, Dr. Elizabeth Blanco 
 
Call to Order:  Chair Kim Kenne at 5:08 pm 

Approval of Minutes:  The minutes of September 3, 2019, were approved.  Mr. Cahalan moved 
and Ms. Bailey seconded. 

BRIEF UPDATES 
Communications Update 
Ms. Kenne stated that several emails were received via the subcommittee’s email regarding meeting 
times and dates and the possible closures of Don Benito, Marshall and Wilson. 
 
Elementary Alternatives 
The subcommittee met earlier in the day with the Executive Leadership Team regarding the 
presentation for the September 19 special board meeting.  A capacity summary showing highlighted 
changes was shared.  Ms. Kenne calculated 2400 seats as the target capacity to reduce.  Ms. Bailey 
asked how consolidation decisions might impact Open Enrollment and whether programs should be 
moved to schools with none.  Families need choice.  How does sibling enrollment fit in?  Will there 
be enough seats for neighborhood kids?  Is choice the right process?  Mr. Cahalan stated that many 
closures will affect Open Enrollment; students whose schools close will receive priority enrollment.  
The subcommittee then reviewed elementary scenarios by area.  Don Benito, Norma Coombs, 
Longfellow, Webster and Jefferson were discussed briefly.  Roosevelt is at capacity but a small site.  
Do other schools have similar SDC facilities?  The concentration of Special Ed students at 
Roosevelt is too high, per Dr. Blanco.  She also stated that CCS is currently at Roosevelt providing 
occupational and physical therapy.  Ms. Bailey commented that some of our facilities are in 
compliance with ADA, some are not.  Washington Elementary has high excess capacity with 400 
available seats.  San Rafael needs upgrades, including elevators to be in compliance.  Ms. Bailey 
stated that McKinley also has no elevators for compliance.  Mr. Cahalan suggested a full board 
discussion, using factors to align recommendations; we need to move faster and not suffer from 
analysis paralysis.  We need to check with the board’s interest before giving staff more work.  Ms. 
Kenne asked the other members of the subcommittee if both Don Benito and Norma Coombs 
should stay open.  Mr. Cahalan said no, but a decision will affect other parts of the district.  Ms. 
Bailey stated that Don Benito’s bungalows should be removed so students can fill the school 
buildings.  She also again brought up including 6th grade at elementary schools versus middle 
schools.  Dr. Blanco responded that studies do not find any preference either way.  Mr. Cahalan 
suggested bringing this subject to the full board.  He also stated that closing Webster, Jefferson and 
Longfellow would create transportation issues for those who are walking to school.  Ms. Kenne 
pointed out that there is no scenario analysis from staff that looks at closing Webster.  She also 
stated that the subcommittee should look at one school in the east and one in the central part of the 
district.  Ms. Bailey expressed concern regarding closing Norma Coombs just after new 
construction and then asking the public to support a new bond for more construction.  Safety and 
costs of construction are important.  Mr. Cahalan stated that there is public concern over DLIP 
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program locations.  Ms. Kenne suggested Jackson’s moving to wall-to-wall DLIP which would 
discontinue combined classes for non-DLIP students at Jackson or perhaps the Jackson model could 
be split across two schools.  Dr. Verdugo stated that adding additional analyses would require more 
time for staff.  The board and the public need scenario options for the September 19 meeting.  Ms. 
Kenne stated that the packages are recommendations and that the analyses that have been done by 
staff should be made available to the public.  The subcommittee should summarize potential groups.  
Mr. Cahalan suggested including program moves in the groupings. 
 
Context/Background Information for the Board 
The committee reviewed the list of schools which were not considered for analysis or consolidation 
and the committee reviewed the rationale for each school on the list.  Ms. Kenne will input the 
agreed upon information into a document and provide to staff to post for the 9/19 board meeting. 
Other documents for the 9/19 board meeting will include capacity studies, the heat map, school 
programs and enrollment information, racial/ethnic group variances, and the David Demographics 
final report. 
 
Next Meeting 
The next meeting will be held on September 30 at 3:00 p.m.   
 
Public Comment: 
Scott Harden – Don Benito 
Reatte Woods – Jefferson 
Jon Fuhrman – Close Franklin, Longfellow, and Jefferson 
Rev. Martin Garcia – Parent participation 
Addie Farrell – Jefferson 
Beau Wammack – Balance criteria 
Leigh Samuels – Franklin 
Bryant Mathews – Financial impact, full board decision now 
 
Adjournment 
The meeting was adjourned at 7:17 p.m. 
 
 


