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SCHOOL MISSION AND VISION STATEMENT 
 

MISSION 

The mission of Sierra Madre Elementary School is to nurture learners as they grow into 

brilliant, creative, strong and true hearted leaders within a safe and supportive 

community. 

 

VISION & VALUES  

BRILLIANT: Rigorous Academics 

Engaged Learners who exhibit a passion for discovery; participate in a rigorous and 

meaningful curriculum; confidently explore new ideas; and discover the joy of 

collaborative learning within a safe and supportive environment, thus setting the 

foundation for a lifetime of learning. 

Self-Motivators who practice self-disciplined thought and action, are reflective learners 

and self-evaluators, who set, persevere, and achieve realistic and challenging goals; and 

discover the personal satisfaction of pursuing excellence.  

CREATIVE: Innovative & Artistic Expression 

Complex Thinkers who engage their natural curiosity, demonstrate skill in mathematical 

computation, reasoning and logical analysis; consider options, make thoughtful 

decisions, employ technologies; exhibit creativity, originality, and invention; ask 

questions, solve problems and deepen their knowledge and understanding.  

Effective Communicators who are skillful readers, writers, speakers, thoughtful listeners 

and viewers, technologists and artists; who understand multiple perspectives; and 

employ their literacy skills to interpret and creatively respond to their world. 

STRONG: Physical Education 

Growing children who benefit from developing wise habits in the areas of health and 

fitness; engage in research based activities, scientifically proven to increase nutritional 

intake, physical activity levels, and energy expenditures, while reducing confrontations 

and playground injuries; bring focus and concentration to classroom learning.                                                                                                                                                                                                                                                                                                                                                                              
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TRUE HEARTED: Ethical Education & Character Development 

Respectful Individuals who understand and value the worth and dignity of all people; 

respect the rights, feelings and possessions of others as their own; empathize with 

others; extend courtesy and kindness to all; value honesty in all areas of life; and 

demonstrate loyalty and pride in our school, community and country. 

Responsible Citizens who make informed choices regarding their social, emotional, and 

physical wellbeing; foster a culture in which diversity is respected and celebrated; 

demonstrate collaborative skills; live with integrity and purpose as contributing 

members in our diverse and global community. 

 

 
SCHOOL PROFILE DESCRIPTION 

 
Located northeast of Pasadena in the small community of Sierra Madre, the school was first 
established in 1930.  Today, it is one of 19 elementary schools in the Pasadena Unified School 
District, and it is comprised of 28 classrooms on one campus.  
 
The elementary campus houses grades Pre-K through five, and contains an arts discovery room, 
a library and media center, a learning center, a guidance room, a conference room, a science 
and innovation lab, a cafeteria, and a large 600+ seat auditorium. The Spanish mission-revival 
style architecture of the main building, featuring a Koi pond and Zen garden, offset by the large 
sycamore trees and view of Mount Wilson, make for a beautiful campus that is a source of 
pride and a gathering point for the entire community.  
 
Currently, Sierra Madre Elementary School has 68 students enrolled in grades prekindergarten 
through five and is a change from previous years. Prior to August 2013, Sierra Madre School 
served students in grades prekindergarten through eighth grade. The student body 
demographics are as follows; 64.6% White, 21.5% Hispanic, 4.8% African American, 8.2% Asian, 
and .8% all others.  In addition, 88.1% of the students speak English, while 5.4% speak Spanish, 
1.8 % Armenian, 3.1% Asian languages, and 1.6% all others. Approximately 55% of Sierra Madre 
School’s students are residents of the community, and most of the 5th graders feed into Sierra 
Madre Middle School while 8th graders feed into Pasadena High School.  Due to changes in 
busing though, there has been a sharp decrease in the number of socio-economically 
disadvantaged students.  In fact, beginning with the 2007-2008 school year, Sierra Madre 
School ceased to receive Title I funds, due to the fact that less than 20% of the student 
population receives free and reduced lunch.   
 
Sierra Madre School has 32 fully credentialed teachers, each of whom meets all credential 
requirements in accordance with State of California guidelines.  In addition, most of Sierra 
Madre’s teachers have obtained a Master’s Degree level or higher of education as well.  A 
constructive evaluation process promotes quality instruction, and staff members build teaching 
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skills and concepts through participation in conferences throughout the year.  Also, the staff at 
Sierra Madre School strives to assist students in their social and personal development.  Staff 
members are trained to recognize at-risk behaviors in all students, and an extensive network of 
support staff is dedicated to providing the services students need in order to reach positive 
goals.  A comprehensive list of the support services offered at Sierra Madre School is provided 
in the School Accountability Report Card. 
 
Parents and the community are very supportive of the educational program at Sierra Madre 
School.  Parents can participate in the PTA, Annual Fund, African American Parent Council, 
English Language Advisory Council, and School Site Council.  However, it is also common to see 
parents at work within the classroom, tutoring and presenting lessons in their areas of 
expertise. Finally, the PTA has a volunteer coordinator who works collaboratively with staff to 
record and actively promote parent involvement in school activities. 
 
Throughout the years, many donations have added to the beauty of Sierra Madre School, 
including a Japanese Zen Garden and Koi Pond, originally built and dedicated to the school by 
Japanese-American parents in 1932 and rebuilt in 1995. Additions to the landscaping and 
architecture have also been made, thanks to the generous donations of Lou Watanabe. Other 
local partnerships include the Kiwanis Club, Microsoft, Sierra Madre Garden Club, and the Sierra 
Madre Rotary.  The Sierra Madre Police and Fire Department, Shumei Hall, Los Angeles County 
Museum of Arts, Norton Simon, Pasadena Historical Museum, Sierra Madre Creative Arts 
Group, Kidspace, and Women’s Club also play a large role on the campus.  Through 
relationships such as these, Sierra Madre School has enjoyed a long tradition of success. 
 

 



School Plan for: Sierra Madre Elementary School, 2016-2017 

 

Revision Date: 5/16/16           Page: 5 

SCHOOL DATA FOR 2015-2016 SCHOOL YEAR (Prior Year) 
 
Student Demographics                     Culture/Climate  

 # Total%  # Total%   14-15 15-16 
As of 5.16.2016 

African 
American 

37 5.5 English Learner 38 5.4% Attendance %   96.60% 96.1% 

Asian 53 7.9 Socio-Econ. Disadvantaged 147 20.8 Truancy % 13% 14% 

Hispanic 154 23.1 Special Education 82 11.61 Suspensions 

White 405 60.6 Foster Youth 4 1.0      # of 23 11 

Multi 13 2.0       # of individual students      8 6 

Other 6 .9 Referral for Expulsions  

Total 668 100     # mandated 0 0 

       # permissive 0 0 

 
 
Reclassification 

Target 15% increase 

% of students who 
reclassified  

13% (5 of 38) 

% of students that moved up 
by 1+ levels  

31% (11 of 35) 
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SCHOOL IMPROVEMENT PROGRESS NARRATIVE FOR PRIOR YEAR 

 
Target/Goal/ 

Focus Area 

Prior Year Goal 
Use either annual goal/target (if available) or 
monitoring indicators  

Met? Yes 
(Y) No (N) 
Progress(P) 

Analysis 
Explain why met or did not meet 
Analyze and address both implementation and outcomes. 

 
 
 

Math 
 
 
 
 
 
 

All students will demonstrate their 
understanding of mathematical concepts, 
procedural accuracy, mathematical reasoning, 
problem solving, and articulation of meta-
cognitive processes as measured by district-level 
Performance tasks and Trimester Assessments, 
and progress toward IEP goals, GATE ILPs, and EL 
ILPS, as applicable 
 
 
 
 
 

P  Goal is developmental 

 Sequence of instruction needs adjustment for some students 

 Math enrichment for advanced learners 

 On-line assessment scores low due to not proficient keyboard skills 

 Use My Math resource and supplement with Math Steps curriculum 

 On-line assessment formats (District assessments and SBAC) are 
inconsistently aligned with current My Math resources  

 My Math workbooks for kindergarten is cumbersome to manipulate 

 Math games were successful for teaching mathematical concepts 

 Introduced Common Core Fridays & Mathematical Mondays where 
students examine a problem and defend their solution 

 Balance of computation and conceptual understanding 

 Use of Dyna-Math stories about math in the real world 

 Valuing lessons learned from mistakes 

 Developing cross curricular connections to PE and Science 
 
 

English 
Language Arts 

 
 
 
 
 
 

To apply the shifts in classroom instruction, 
teachers will move from understanding the 
common core instructional shifts , to 
demonstrating instructional implications with  
evidence of meaning making through the use of 
complex, content-rich nonfiction and 
informational texts with academic vocabulary as 
measured by district-level Performance tasks 
and Trimester Assessments, and progress 
toward IEP goals, GATE ILPs, and EL ILPS, as 
applicable. 
 
 
 
 
 

P  Balanced literacy – daily reading & writing across curriculum 

 Student choice for silent reading & Teacher Read Alouds 

 California Education and Environmental Initiative (CEEI) activities, 
Mini-Qs for argumentative writing with proof 

 Project based learning, higher level thinking & collaboration 

 Sequence of assessments do not match sequence of instruction  

 Continued use of non-fiction - need more informational texts 

 Skills emphasis on note taking and collaborative presentation 

 Use of visualization and verbalization- small passages to focus on skills 

 Use reading passage over multiple days with varying targets 

 Use of “Wordly Wise” 

 Using a mentor text for everything 

 Target ELA topics using SBAC bulleted list of priorities 

 Focus on making connections across the curriculum 

 Use of complex texts featuring specific academic vocabulary 

 Use of Chrome books in grades 1-5, but need more and more time 

 Use of Scholastic News, Time for kids, Weekly Readers 

 Writing process taught in-depth 
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SCHOOL IMPROVEMENT PROGRESS NARRATIVE FOR PRIOR YEAR (Continued) 
 

 
Target/Goal/ 

Focus Area 

Prior Year Goal 
Use either annual goal/target (if available) or 
monitoring indicators  

 

Met? Yes 
(Y) No (N) 
Progress 
(P) 

Analysis 
Explain why met or did not meet 
Analyze and address both implementation and outcomes. 

 
 

Closing the 
Gap 

 
 

To reclassify all 5th EL students prior to 
matriculating to middle school. 
All EL students in grades 2-5 will increase one 
performance band in the writing portion of the 
CELDT assessment. 
All students with IEP goals, GATE IPLs, and EL ILPs, 
will be offered enrichment opportunities. 

P  Student challenges were not merely language development related 

 Reclassification of students 

 Growing proficiency using tenses – past, present and future 

 Leveled material and differentiated instruction 

 Review math & science standards 

 Small group instruction is more effective than whole group 

 Wide range of language skills is challenging to address  

 Need more EL support of new and low ELs 

 Use of thinking maps & other graphic organizers 

 Daily journal writing 

 Inclusion setting provides a model of proficient speaking 

 Mainstreaming of SDC students in science and social studies 

 
Parent/ 

Community 
Engagement 

 
 
 

To provide opportunities for parents to learn 
about Common Core State Standards (CCSS), 21st 
Century Learning Skills, Next Generation Science 
Standards (NGSS), and Gifted and Talented 
Education (GATE) Individual Learning Plans (ILP), 
while enhancing their own educational needs, to 
better support student learning through 
collaboration and technology. 

P  Parent Summit provided workshops for parents to experience 
authentic project based lessons 

 Website included Common Core and 21st Century Learning resources 
for parents & explained at Back To School Night 

 Homework include reinforcement activities 

 STEAM Night was a huge success – over 500 in attendance 

 Daily volunteers supporting a variety of learning activities 

 Community partnerships e.g. Cal Tech, Creative Arts Group, etc 

 Clubs facilitated by parents 

 California Gold Ribbon Award for Parent & Community Engagement 

 Marquee for community information 
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Target/Goal/ 

Focus Area 

Prior Year Goal 
Use either annual goal/target (if available) or 
monitoring indicators  
 

Met? Yes 
(Y) No (N) 
Progress 
(P) 

Analysis 
Explain why met or did not meet 

Analyze and address both implementation and outcomes. 

 
School Safety, 

Climate  
and  

Culture 
 

To improve school safety, climate and culture for 
students, parents, and community through 
systematic procedures and emergency 
preparedness. 

P  Weekly BRAVO assemblies reinforce SEL curriculum & rules & positive 
school culture 

 Teacher created weekly school- wide introductions for Second Step 
curriculum (Thank you Tina!) 

 Spotlight Assemblies 

 Relationship with SMPD & FD 

 Monthly emergency drills  Staff training 

 Annual safety meeting for parents with community updates 

 Need roller shades in C building, Class signs w/ teacher name 

 Tarps provided for some classes 

 Need air filters cleaned routinely 

 Need more 

 Peaceful Playgrounds 

 
Science 

 
 
 

 

To shift instructional focus to the Next 
Generation Science Standards (NGSS), including 
performance expectations, representing the 
three dimensions of science education: scientific 
and engineering practices, disciplinary core ideas, 
and crosscutting concepts. 
 

P  Science concepts are reinforced during ELA instruction 

 Chrome books are used for research and demonstrations 

 5
th

 grade CST is still based on old state standards 

 Implementation of NGSS by some teachers  

 Created new NGSS units 

 5
th

 grade science fair 

 Teachers need more training/resources on NGSS 

 STEAM Night (Thank you Carolyn!) 

 Stem Scopes and EEI curriculum are useful 

 Need better cables for document cameras 

 Wifi connectivity is inconsistent 

 Need to create a STEM Center with adequate materials & resources 

 Need STEM TOSA 

 
  



School Plan for: Sierra Madre Elementary School, 2016-2017 

 

Revision Date: 5/16/16           Page: 9 

PRIORITIES AND MEASURES 
 

 PRIORITIES CDE MEASURES (not exhaustive list) 
These are the measures identified within the LCAP as per CDE 

 
 
 

Conditions for 
Learning  

Basics  
(B) 

• Rate of teacher misassignment 

• Student access to standards-aligned instructional materials 

• Facilities in good repair  

Implementation of Common 
Core State Standards 
(CCSS) 

• Implementation of CCSS for all students, including EL’s and students 

Course Access  
(CA) 

• Student access and enrollment  in a broad course of study   that includes all of 

the subject areas 

 
 
 
 

Student 
Outcomes 

Student Achievement 
(SA) 

• Performance on standardized tests 

• Score on API 

• Share of students that are college and career ready 

• Share of ELs that become English proficient 

• EL reclassification rate 

• Share of students that pass AP exams with 3 or higher 

• Share of students determined prepared for college as measure by the EAP  

Other Student Outcomes 
(OSO) 

• Other indicators of student performance in required areas of study. May include 

performance on other exams 

Engagement Parent Involvement 
(PI) 

• Efforts to seek parent input 
• Promotion of parental participation 

Student Engagement  
(SE) 

• School attendance rates 
• Chronic absenteeism rates, 
• Middle and high school dropout rates 
• Graduation rates 

School Climate  
(SC) 

• Student suspension rates  

• Student expulsion rates  

• Other local measures  
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PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE 
 

Summary of School Targets for 2016-2017 School Year 
 

Area of Focus School Targets 
 

Math 
 
 

All students will demonstrate their understanding of mathematical concepts, procedural accuracy, mathematical 
reasoning, problem solving, and articulation of meta-cognitive processes as measured by district-level Performance 
tasks and Trimester Assessments, and progress toward IEP goals, GATE ILPs, and EL ILPS, as applicable 
 

English Language Arts 
 
 

To implement a balanced approach to literacy instruction, by integrating instruction with authentic reading and 
writing.   All students will learn how to use literacy strategies and skills and have opportunities to apply what they are 
learning through specific read alouds and guided reading structures.  

Closing the Gap  
Must include one indicator for 
English Learners (EL) 
 

To reclassify all 5th EL students prior to matriculating to middle school. 
All EL students in grades 2-5 will increase one performance band in the writing portion of the CELDT assessment. 
All students with IEP goals, GATE IPLs, and EL ILPs, will be offered enrichment opportunities. 

Parent and  
Community Engagement 
 
 

To provide opportunities for all parents to learn about Common Core State Standards (CCSS), 21st Century Learning 
Skills, Next Generation Science Standards (NGSS), and Gifted and Talented Education (GATE) Individual Learning Plans 
(ILP), while enhancing their own educational needs, to better support student learning through collaboration and 
technology. 

School Safety, Climate  
and Culture 
 

To improve school safety, climate and culture for students, parents, and community through systematic procedures and 
emergency preparedness. 

Science 
*School Selected 
 
 

To shift instructional focus to the Next Generation Science Standards (NGSS), including performance expectations, 
representing the three dimensions of science education: scientific and engineering practices, disciplinary core ideas, 
and crosscutting concepts. 

Graduation/Career and 
College Ready (High Schools 
Only) – must include an 
indicator for CAHSEE 

Not Applicable 

* Select one of the following: Science, Social Studies/History, VAPA, Technology, Special Education. 
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Planned Improvements in Student Performance – Target Goal 1: MATH 

 

Target:  All students will demonstrate their understanding of mathematical concepts, procedural accuracy, mathematical reasoning, problem solving, and 
articulation of meta-cognitive processes as measured by district-level Performance tasks and Trimester Assessments. 
 

Area of Focus:  
X     Math 
___English Language Arts 
___Closing the Gap (must include EL reclassification goal of no 
less than 15% increase 
___Parent and Community Engagement 
 

___School Safety, Climate and Culture (safe, respectful, responsible) 
___Graduation/College and Career Ready (High Schools only – must 
include an indicator for CAHSEE) 
___ School Selected (circle one): Science, Social Studies/History, 
       VAPA, Technology, Special Education, _____________ 

 

What are the needs 
that can be identified 
from outcomes? 
 
What do we need to 
work on to improve 
results in this area? 

What strategies or 
actions should be 
implemented to 
address this need? 

How and when will we 
monitor the progress of 
our strategy?  
-who will be measured 
when using what tool? 
-what is the target (base 
& goal) 

What resources or 
training will be 
needed to implement 
our strategy? 

What funding 
source and 
amount will be 
used in our 
implementation? 

When will we 
implement our 
strategy? 

“X” if included 
as part of 
Program 
Improvement  
(PI) Schools 
ONLY  
 

 Use the 8 standards 
for mathematical 
practice: 

- Make sense of 
problems and 
persevere in solving 
them 

- Reason abstractly 
and quantitatively 

- Construct viable 
arguments and 
critique the reasoning 
of others 

- Model with 
mathematics 

- Making connections 
to have numbers 
used in everyday life 

- exposure to real life 
situations 

- using academic 
vocab and reasoning 
to create connections  

-apply math 
knowledge to cross-
curricular challenges 
embedded in content 
through 
process/project based 
learning 

-comprehending and 

-PBL 

-Common Core units 

- Performance tasks, 
check-points  

- Small group 
differentiated 
instruction and informal 
assessments 

-  In-class assessments  

- Teacher observations, 
discussion, and 
collaboration to use data 
and knowledge of 
priority standards to 
inform instruction 

Resources:  

-Math manipulatives 
across grade levels 

-Supplemental 
resources (i.e. Touch 
Math, , My Math, 
Math Steps, 
Dynamath) 

-Journals 

-PBLs (teacher 
resource sets) 

-Time for 
intervention 

- Chromebooks 
Online/digital/ 

LCFF 

Annual Fund 

Permits 

Grants 

 

- Ongoing 

- Daily/weekly 
differentiated 
groups 

- A and B 
Mondays: 
Professional 
development  & 
teacher 
collaboration 
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- Use appropriate 
tools strategically 

Attend to precision 

- Look and make use 
of structure 

- Look for and express 
regularly in repeated 
reasoning 

 

 

 

 

 

 

 

 

appropriately 
applying the skills of 
basic and more 
complex 
computations  

-teacher lead student 
analysis of math 
explanations 

-Purposeful modeling 
of proficient and 
advanced work to 
stimulate 
metacognition 

-Analysis of pre and post 
assessments 

 

 

 

computer-based 
programs 

- CRT/LDRT 

- Intervention 
teacher 

-Math games 

Training: 

- PD in Common Core, 
21 Century Skills, 
Engagement 
Strategies, etc. 

- Coaching 

- Tech Tuesdays 

-Collaboration to use 
data and knowledge 
of priority standards 
to refine lessons and 
inform instruction 
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Planned Improvements in Student Performance – Target Goal 2: ENGLISH LANGUAGE ARTS 

 

Target:  To implement a balanced approach to literacy instruction, by integrating instruction with authentic reading and writing.   All students will learn how to use 

literacy strategies and skills and have opportunities to apply what they are learning through specific read alouds and guided reading structures.  

 

Area of Focus:  
___Math (LCAP: SA, CA, OSO, CCSS) 
_X  English Language Arts (LCAP: SA, CA, OSO, CCSS) 
___Closing the Gap (must include EL reclassification goal of no 
less than 15% increase (LCAP: SA, CA, OSO, CCSS) 
___Parent and Community Engagement (LCAP:PI) 

___School Safety, Climate and Culture (safe, respectful, responsible)    (LCAP: SC, SE) 
___Graduation/College and Career Ready (LCAP: SA) 
       (High Schools only – must include an indicator for CAHSEE)  
___ School Selected (circle one): Science, Social Studies/History, 
       VAPA, Technology, Special Education, _____________ 

What are the needs 
that can be 
identified from 
outcomes? 
 
What do we need to 
work on to improve 
results in this area? 

What strategies or 
actions should be 
implemented to 
address this need? 

How and when will we 
monitor the progress of 
our strategy?  
-who will be measured when 
using what tool? 
-what is the target (base & 
goal) 

What resources or 
training will be needed to 
implement our strategy? 

What funding 
source and amount 
will be used in our 
implementation? 

When will we 
implement our 
strategy? 

“X” if included 
as part of 
Program 
Improvement  
(PI) Schools 
ONLY  
 

- Build knowledge 
through content-
rich nonfiction and 
informational texts 

- Differentiated 
Reading levels  

Reading and writing 
grounded in 
evidence from text 

- Regular practice 
with complex text 
and its academic 
vocabulary 

-Practice with 
informational and 
narrative writing 

- Using guides from 
district 

-Guided Reading 
Leveled Library 

-Leveled Classroom 
Libraries 

-Professional 
Development 

-guided reading 
groups 

-silent sustained 
reading 

-teacher read alouds 

-Infuse 
informational text 

- Performance Tasks  
aligned with units 

- Teacher observations, 
discussion, and 
collaboration to use 
data and knowledge of 
priority standards to 
inform instruction 

- Implementation of 
balanced literacy 

-Implementation of 
guided reading 

-In-class assessments 
(spelling, vocabulary, 
comprehension) 

- PBL and DBL 

Resources:  

- leveled reading books 

-Journals, word cards, 
Scholastic News, 
consumable 
workbooks/worksheets 

-Teacher resources: Daily 
5, Café book,  

-Ongoing support by 
Instructional Coach/CRT 

-Resources on nonfiction 
comprehension texts, 
thinking maps  

- Common grade level 
book lists and class sets 

LCFF 

Annual Fund 

Permits 

Gifts and Grants 

Donors Choose, 
Book Fair 

- Ongoing 
throughout the 
year 

- Daily/weekly 
differentiated 
groups 

- A and B 
Mondays: 
Professional 
development 
and teacher 
collaboration  
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- Using technology 
as a tool to 
communicate 
learning 

 

alongside fiction 

- Teaching how to 
read fiction and non-
fiction, including 
content readers, 
social studies and 
science books 

- Reading and 
writing words 

- Writing process 
across grade levels: 
single paragraph, 
scaffolded essays 

- SS vocab/OCR 
vocab/Lit Circle 
books 

- Word knowledge 

-Develop anchor 
charts 

-Teacher lead 
student analysis of 
anchor papers 

-Purposeful 
modeling of 
proficient and 
advanced work to 
stimulate 
metacognition 

- Teacher and peer 
evaluations on projects 
tied to criteria and 
rubrics with feedback 
from multiple sources 

-Analysis of pre and 
post assessments 

 

 

-Spelling/Sound list from 
scope and sequence for 
CC  

- Library Clerk 

- On-going CC and PBL 
lessons, trial and 
adjustment 

-Nonfiction sources  

- Online/digital/ 

Computer-based 
programs and e-books 

- Access to web-sites 
(Learning A-Z, Teacher 
blogs) 

- Instructional Coach 
(CRT)  

- Intervention Teacher 

Training: 

-Balanced Literacy 

-Webinar training to use 
the Library of Congress 

-National Social Studies 
Conference 

- Design Based Learning 
(DBL) training 

-Training on Mini Qs 

-Common core & 21st 
Century Skills  

-Engagement Strategies 
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-District Coaching 

Tech Tuesdays 

-Collaboration to use 
data and knowledge of 
priority standards to 
refine lessons and inform 
instruction 
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Planned Improvements in Student Performance – – Target Goal 3: CLOSING THE GAP  
 

Target:  To reclassify all 5th EL students prior to matriculating to middle school.  All EL students in grades 2-5 will Increase one performance band in the 
writing portion of the CELDT assessment.  To support students with IEPs  

Area of Focus:  
___Math (LCAP: SA, CA, OSO, CCSS) 
___English Language Arts (LCAP: SA, CA, OSO, CCSS) 
_X  Closing the Gap (must include EL reclassification goal of no 
less than 15% increase (LCAP: SA, CA, OSO, CCSS) 
___Parent and Community Engagement (LCAP:PI) 

___School Safety, Climate and Culture (safe, respectful, responsible)    
(LCAP: SC, SE) 
___Graduation/College and Career Ready (LCAP: SA) 
       (High Schools only – must include an indicator for CAHSEE)  
___ School Selected (circle one): Science, Social Studies/History, 
       VAPA, Technology, Special Education, _____________ 

 

What are the needs 
that can be 
identified from 
outcomes? 
What do we need to 
work on to improve 
results in this area? 

What strategies or actions 
should be implemented to 
address this need? 

How and when will we 
monitor the progress 
of our strategy?  
-who will be measured 
when using what tool? 
-what is the target (base & 
goal) 

What resources or 
training will be 
needed to implement 
our strategy? 

What funding 
source and 
amount will be 
used in our 
implementation? 

When will we 
implement our 
strategy? 

“X” if included 
as part of 
Program 
Improvement  
(PI) Schools 
ONLY  

-Develop Long-term 
English Learners’ 
oral and written 
skills 

-Improve writing 
conventions 

-Develop academic 
vocabulary 

 

 

 

 

 

 

 

-Pre-assess knowledge of 
academic vocabulary 

-Teach academic 
vocabulary 

-Direct scaffolded 
instruction of important 
words including parts of 
speech &  word usage  

- Structure oral & written 
opportunities to use new 
academic vocabulary 

-Provide Designated and 
Integrated ELD instruction 

-SDAIE/Kagan strategies 

-Thinking maps-Sentence 
starters/frames  

-Writing samples 

-Informal and formal 
assessments 

-Oral responses and 
presentations 

-Teacher 
observations, 
discussion, and 
collaboration 

-Lexia data 

-Analysis of pre and 
post assessments 

-LDRT to support  
instruction on oral & 
written language 
conventions 

-Writing checklists 

-Journals 

-Library Clerk 

-Professional 
Development in 
Common core, 21st 
Century Skills 

-Collaboration to use 
data and knowledge 
to refine lessons and 
inform instruction 

-Lexia 

LCFF 

FRPM/EL/FY 

Annual Fund 

Permits 

Gifts and Grants 

 

-Ongoing 

- Daily/weekly 
differentiated 
groups 

- A and B 
Mondays: 
Professional 
development 
and teacher 
collaboration  
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Planned Improvements in Student Performance – Target Goal 4: PARENT AND COMMUNITY ENGAGEMENT  
 

Target: To provide opportunities for all parents to learn about Common Core State Standards, 21st Century Learning Skills, Next Generation Science 
Standards, and GATE Individual Learning Plans (ILP), while enhancing their own educational needs, to better support student learning  

Area of Focus:  
___Math (LCAP: SA, CA, OSO, CCSS) 
___English Language Arts (LCAP: SA, CA, OSO, CCSS) 
___Closing the Gap (must include EL reclassification goal of no 
less than 15% increase (LCAP: SA, CA, OSO, CCSS) 
_X  Parent and Community Engagement (LCAP:PI) 

___School Safety, Climate and Culture (safe, respectful, responsible)    
(LCAP: SC, SE) 
___Graduation/College and Career Ready (LCAP: SA) 
       (High Schools only – must include an indicator for CAHSEE)  
___ School Selected (circle one): Science, Social Studies/History, 
       VAPA, Technology, Special Education, _____________ 

 

What are the needs 
that can be 
identified from 
outcomes? 
What do we need to 
work on to improve 
results in this area? 

What strategies or actions 
should be implemented to 
address this need? 

How and when will we 
monitor the progress of 
our strategy?  
-who will be measured when 
using what tool? 
-what is the target (base & 
goal) 

What resources or 
training will be 
needed to 
implement our 
strategy? 

What funding 
source and 
amount will be 
used in our 
implementation
? 

When will we 
implement our 
strategy? 

“X” if 
included as 
part of 
Program 
Improvement  
(PI) Schools 
ONLY  

Provide 
opportunities for 
parents to:  

-Learn about 
common core, 21st 
Century Learning 
Skills, NGSS and 
GATE 
differentiation 

-How to support 
student learning at 
home in relation to 
common core and 
21st Century 
Learning skills and 
NGSS 

 

-Parent educational 
opportunities (PEO) 

-Parent interest survey 
around common core and 
21st Century skills 

 -What are enduring 
understandings? 

- Phone messages to share 
information 

- Classroom websites and 
Haiku pages 

-Collaborate with Pasadena 
Community College (PCC) 
through AB86 

-Feature student learning 
during Friday Assemblies 

-Attendance at PEOs 

-Number of visits to 
access website resources, 
classroom websites and 
Haiku pages 

-Common understanding 
of common core, 21st 
century learning skills, 
and process based 
learning. 

-Friday assemblies 

-Enrollment data or 
completion certificates 
from AB86 

-Sunday calls 

-Monthly newsletters 

-Common core 
parent guides on 
the website 

-Common core 
standards 

-Buck institute (BIE) 
resources 

_NGSS resources 

-CRT/LDRT 

 

 

 

 

 

LCFF 

FRPM/EL/FY 

Annual Fund 

Gifts and Grants 

-Ongoing 

-Back To school 
Night 

-Parent Summit 
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-How to support 
GATE learners at 
home  

-Strengthen 
language skills 

 

 

 

-Common Core information 
section in newsletter 

-Common core standards link  
on school website 
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Planned Improvements in Student Performance – Target Goal 5: SCHOOL SAFETY, CLIMATE, AND CULTURE 
 

Target:  To improve school safety, climate and culture for all students, parents, and community through systematic procedures and emergency 
preparedness. 
 

Area of Focus:  
___Math (LCAP: SA, CA, OSO, CCSS) 
___English Language Arts (LCAP: SA, CA, OSO, CCSS) 
___Closing the Gap (must include EL reclassification goal of no 
less than 15% increase (LCAP: SA, CA, OSO, CCSS) 
___Parent and Community Engagement (LCAP:PI) 

_X  School Safety, Climate and Culture (safe, respectful, responsible)    
(LCAP: SC, SE) 
___Graduation/College and Career Ready (LCAP: SA) 
       (High Schools only – must include an indicator for CAHSEE)  
___ School Selected (circle one): Science, Social Studies/History, 
       VAPA, Technology, Special Education, _____________ 

 

What are the needs 
that can be identified 
from outcomes? 
 
What do we need to work 
on to improve results in 
this area? 

What strategies or 
actions should be 
implemented to 
address this need? 

How and when will we 
monitor the progress of 
our strategy?  
-who will be measured when 
using what tool? 
-what is the target (base & 
goal) 

What resources or 
training will be 
needed to 
implement our 
strategy? 

What funding 
source and amount 
will be used in our 
implementation? 

When will we 
implement our 
strategy? 

“X” if included 
as part of 
Program 
Improvement  
(PI) Schools 
ONLY  
 

 

Safety: 

-Assemble safety 
supplies for  
classroom emergency 
backpacks  

-Implement 
systematic 
procedures for school 
wide communication 

 

-Identify, purchase 
and organize supplies 
for classroom 
emergency backpacks 

 

 

-Staff and parent 
observation, feedback, 
and discussion  

-Classroom emergency 
backpacks in every 
classroom 

-Scheduled and 
unscheduled radio drills 

 

Resources:  

Rolling backpacks,  
toileting supplies 
safety vests, radios 

_Time for drills 

-Time for 
collaboration 

 

 

Permits 

Gifts & Grants 

 

-Ongoing 

-During monthly 
drills 

 

 

 

Climate: 

Continue to provide 
instruction and 
support for students 
to increase positive 
behaviors, social-

- Utilize RtI strategies 
and components to 
promote a healthy 
Tier 1 school-wide 
program 

- Use and monitoring 

- RtI Team monthly 
meetings 

- Staff observations, 
discussion, and 
collaboration of RtI 
strategies and 

- Social-Emotional 
Learning (SEL) 
curriculum 

- Behavior Aide 

- Instructor of 

LCFF 

FRPM/EL/FY 

Annual Fund 

Permits 

- Ongoing 

-Universal 
Screenings in 
fall and spring 

- A and B 
Mondays: 
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emotional skills, and 
active engagement 
during instructional 
and non-instructional 
times 

 

 

 

 

 

 

of Peaceful 
Playground and PE 
equipment and 
supplies 

16 proactive 
strategies  

-Teach Second Step 
lessons in each 
classroom 

-Analysis of pre and 
post assessments 

 

 

components 

- Universal Screener to 
identify student needs 

- Parent, Staff and 
Student Survey data 

-Referral data 

- Staff observations, 
discussion, and 
collaboration of Peaceful 
Playground 
implementation 

 

Recreation 

-Recess/PE 
equipment: balls, 
imagination 
playground 
blocks,etc. 

-RtI Leadership 
Team, including 
CRT and Behavior 
Aide 

- Staff Trainings 
regarding 
components and 
strategies 

-Collaboration time 
to use data and 
knowledge of 
priority standards 
to inform 
instruction 

Gifts & Grants Professional 
development 
and teacher 
collaboration 

 



School Plan for: Sierra Madre Elementary School, 2016-2017 

 

Revision Date: 5/16/16           Page: 21 

Planned Improvements in Student Performance – Target Goal 6: SCIENCE 
 

Target: SCIENCE 
To shift instructional focus to the Next Generation Science Standards (NGSS), including performance expectations, representing the three dimensions of 
science education: scientific and engineering practices, disciplinary core ideas, and crosscutting concepts.  
 

Area of Focus:  
___Math (LCAP: SA, CA, OSO, CCSS) 
___English Language Arts (LCAP: SA, CA, OSO, CCSS) 
___Closing the Gap (must include EL reclassification goal of no 
less than 15% increase (LCAP: SA, CA, OSO, CCSS) 
___Parent and Community Engagement (LCAP: PI) 

___School Safety, Climate and Culture (safe, respectful, responsible)    
(LCAP: SC, SE) 
___Graduation/College and Career Ready (LCAP: SA) 
       (High Schools only – must include an indicator for CAHSEE)  
 X  School Selected (circle one): Science, Social Studies/History, 
       VAPA, Technology, Special Education 

 

What are the needs 
that can be identified 
from outcomes? 
 
What do we need to work 
on to improve results in 
this area? 

What strategies or 
actions should be 
implemented to 
address this need? 

How and when will we 
monitor the progress 
of our strategy?  
-who will be measured 
when using what tool? 
-what is the target (base & 
goal) 

What resources or 
training will be 
needed to 
implement our 
strategy? 

What funding 
source and amount 
will be used in our 
implementation? 

When will we 
implement our 
strategy? 

“X” if included 
as part of 
Program 
Improvement  
(PI) Schools 
ONLY  
 

Focus on scientific 
and engineering 
practices 
 
Focus on grade level 
disciplinary core ideas 
within NGSS 
 
Make connections 
through crosscutting 
concepts 
 
 
 
 
 
 
 

-Research and Learn 
facts and terminology 
as needed while 
developing 
explanations and 
designing solutions 
supported by evidence-
based arguments and 
reasoning. 

-Develop systems 
thinking and modeling 
to explain 

-Conduct 
investigations, solve 
problems and engage 
in discussions 

-Lesson study 

- Performance Tasks  

- Teacher 
observations, 
discussion, and 
collaboration 

- In-class assessments  

- PBL and DBL 

- Teacher and peer 
evaluations on 
projects tied to 
criteria and rubrics 
with feedback from 
multiple sources 

Resources: 

-STEM  TOSA 

- Library Clerk 

- “A Framework for 
K-12 Science 
Education: Practices, 
Crosscutting 
Concepts, and Core 
Ideas” 

-California Education 
and Environmental 
Initiative (EEI) units  

- Seed kits already 
aligned with NGSS  

- Farm to School 

LCFF 

Annual Fund 

Permits 

Gifts and Grants 

- Ongoing 

- A and B 
Mondays: 
Professional 
development 
and teacher 
collaboration 
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 Focus on strength of 
evidence to generate 
claims 

-Research and read 
multiple sources, 
including web-based 
resources to develop 
summaries of 
information 

-Conduct multiple 
investigations driven 
by students’ questions 
with a range of 
possible outcomes 

-Write journals, 
reports, posters, media 
presentations that 
explain and argue 

-Provide supports so all 
students can engage in 
science and 
engineering practices 

-Create and Actively 
utilize Science 
Lab/STEM Center 

-Science Lab schedule 

 

lessons 

- Professional 
development in 
using 3D Printer 

-Professional 
development in 
NGSS 

-Collaborate with 
colleagues to 
develop, plan, 
implement and 
refine NGSS lessons 
and to use data and 
knowledge of 
priority standards to 
inform instruction 

-bungalow 
classroom for STEM 
Center  

- instructional 
materials: 
demonstration 
mirror & supporting 
technology  
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SITE PROGRAMS AND RESOURCES TO BE INCLUDED IN THE SAP/SPSA 
 

What resources does the school receive to support the school vision and mission? 
 

PROGRAM # OF STUDENTS ALLOCATION RESOURCE ONLY 
No direct allocation provided to site 

 
Title I  
30100 
 

NA 0  

 
LCFF 
70910 
 

668 $122,270.00  

 
Other_______________ 
 
 

   

 
Total Allocation  

668 $122,270.00  

 
 

. 
 
. 
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BUDGET SUMMARY 
 

Identify how much of each of the resources is allocated to each of the following object codes 
Add detailed information as necessary to further clarify how the monies are utilized. 

 

 
Resource 

 
Certificated 
 
 
 

 
Classified 
 
 
 

 
Instructional 
Materials 
 
 

 
Professional 
Development/ 
Conference 
 
 

 
Equipment 
(individual 
items over 
$5,000) 
 

 
Miscellaneous 

 
Total 

Mandatory 
Resources* 

       

Title I* 
30100.0 

0 0 0 0 0 0 0 

LCFF* 
70910.0 

100,000 15,000 5,000   $2,270.00 $122,270.00 

Civic Center 
Permits 

90500.0 

5,000 1,000 4,000    10,000 

Annual Fund 
90600.0 

11,500 1,000    42,500 55,000 

Gifts & Grants 
 

  10,000    10,000 

 
Total by Category 

115,500 17,000 19,000   44,770 142,270 
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RESTRICTED FUNDING PERSONNEL 
2016-2017 

 

Personnel Funding General Duty and SPSA support 

 
LDRT 
ROTATIONS Teachers 

 
LCFF 
Other 

 Support all students, including English Learners, Foster Youth and 
Socioeconomically disadvantaged students  

 Support positive school climate, culture and safety 

 Support Parent Engagement goals 

 Develop and lead professional development in: 

o Common Core State Standards 

o 21st Century Skills (Collaboration, Creativity, Communication, and Critical 
Thinking 

o Next Generation Science Standards (NGSS)  

o Engagement strategies to support all students  

INTERVENTION Teacher 
 

LCFF 
Other 

 Support all students (including English Learners, Foster Youth and 
Socioeconomically disadvantaged students) who are not meeting Common Core 
State Standards, Next Generation Science Standards (NGSS) and 21st Century Skills 

STEM Teacher 
 

LCFF 
Other 

 Support all students in Next Generation Science Standards (NGSS) and Science, 
Technology, Engineering, and Math (STEM) 
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INSERT CENTRALIZED SERVICES 
Provided by Student Support Programs 
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SCHOOL SITE COUNCIL MEMBERSHIP 
 

Education Code Section 64001(g) requires that the SAP/SPSA be reviewed and updated at least annually, including 
proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council. 
The current make-up of the school site council is as follows:  
 

 
 

Names of Members 

 
 
Officer Position 
(President, Secretary, 
etc.) 

 
 
Year of 
Term 
(1st, 2nd, 
etc.) 

P
ri

n
ci

p
al

 

C
la

ss
ro

o
m

 
Te

ac
h

er
 

O
th

er
 S

ch
o

o
l 

St
af

f 

P
ar

en
t 

o
r 

C
o

m
m

u
n

it
y 

M
em

b
er

 

Se
co

n
d

ar
y 

St
u

d
en

t 

Esther Salinas   X     

Lindsay Lewis Co-Chairperson 2   X   

Pat Vidimos  1   X   

Jane Devlin  2  X    

Dany Richey  2  X    

Lisa Martinez  1  X    

Becky Bickel  1  X    

Laura Palmer  2  X    

Natasha Comer  2  X    

Arpy Aintablian  2    X  

Warren Bleeker  1    X  

Erika Cooper  1    X  

Beth Korman Co-Chairperson 2    X  

Russel Meek  2    X  

Paul Neiberg  1    X  

Veroushka Quiroz  1    X  

Carol Rewers  1    X  

Wendy Stockly Recording Secretary 2    X  

        

   1 6 2 9  

 
For elementary schools there should be parity between the number of staff on the site council and the number of 
parents/community members.  For secondary schools, staff should make up one half of the council, students 
should make up one fourth and parents/community should make up one fourth. 
The minimum number of SSC members for elementary is 10 and for secondary is 12. 
For any SSC, teachers should make up the majority of staff members on the SSC. 
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RECOMMENDATIONS AND ASSURANCES 
 

The school site council recommends this school plan and proposed expenditures to the district governing board 
for approval and assures the board of the following: 
 
1. The school site council is correctly constituted and was formed in accordance with district governing board 

policy and state law. 
 
2. The school site council reviewed its responsibilities under state law and district governing board policies, 

including those board policies relating to material changes in the school plan requiring board approval. 
 

3. The school site council sought and considered all recommendations from the following groups or committees 
before adopting this plan (Check those that apply): 
 
_X_ English Learner Advisory Committee 
 
_X_ African American Parent Council  
  
___ Community Advisory Committee for Special Education Programs 
 
_X_ Gifted and Talented Education Program Advisory Committee 
 
___ Other (list) 
 

4. The school site council reviewed the content requirements for school plans of programs included in this 
Single Plan for Student Achievement and believes all such content requirements have been met, including 
those found in district governing board policies and in the LEA Plan. 
 

5. This school plan is based on a thorough analysis of student academic performance. The actions proposed 
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student 
academic performance.  
 

6. This school plan was adopted by the school site council at a public meeting on: May 25, 2016. 
 
The English Learner Advisory Committee had the opportunity to provide input and advice on the development of 
this school plan specifically as it relates to EL students: 

 
            May 25, 2016 
Signature of ELAC chairperson  Signature of ELAC committee member  Meeting Date 

 

Attested: 
 

 Esther Salinas, Ed.D.              May 25, 2016 
Typed name of school principal  Signature of school principal   Date 

 
 Lindsay Lewis          May 25, 2016        
Typed name of SSC Chairperson  Signature of SSC Chairperson   Date 
 
 Beth Korman          May 25, 2016        
Typed name of SSC Chairperson  Signature of SSC Chairperson   Date 
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Appendix 1 
 

PASADENA UNIFIED SCHOOL DISTRICT 
Program Improvement Schools ONLY  

 

School Program Improvement (PI) Activities Plan 2015-2016 
 

Per ESEA Section 1116, LEAS must report school level PI activities related to Title I Part A. This includes, but is 
not limited to, student participation and PI compliance activities based on the number of years a school is in 
PI status. 
 
Site completes ONLY sections relevant to their PI level and ONLY sections in which they have related 
actions/activities (e.g., PI 4 school might only have information in section 1, sections 7, 8, or 9, and section 
10).  Rather than leave a section blank, please mark unused sections with “N/A”. 

 

 Information  WHO WHAT 

1 PI Year 
 

All PI Levels  

2 Decrease management authority   
(e.g., District provides increase administrative 
oversight over decisions made previously at 
site level )  

PI 3  

3 Replace school staff relevant to the failure of 
making AYP 
(e.g., specific grade levels of content areas 
that are not meeting targets) 

PI 3  

4 Implement a new curriculum, including 
appropriate professional development 

PI 3  

5 Extend school year or day PI 3  
 

6 Appoint or contract with outside expert to 
advise the school on making AYP based on its 
school plan 

PI 3  

7 Restructure or plan to restructure the 
internal organization 

PI 3-5  

8 Plan to or open school as a public charter 
school 

PI  4-5  

9 Plan to or did replace all or most of school 
staff 
(e.g., broader action taken to change staff at 
the site)  

PI 4-5  

10 Description of internal organizational 
improvements/restructuring activities 
planned based on data 

PI All levels  
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Appendix 2 
 

PASADENA UNIFIED SCHOOL DISTRICT 

HIGHLY QUALIFIED TEACHERS  
Definition/Criteria and Parent Notification 

Title I of the Elementary and Secondary Education Act requires States to ensure that all teachers teaching core 
academic subjects be highly qualified. The statute further requires that local educational agencies that receive Title I 
funds to reserve a specified amount of Title I funds to ensure that teachers who are not highly qualified become 
highly qualified.  

The "Highly Qualified" criteria applies to all teachers - in Title I and non-Title I public schools - who teach in core 
academic subject areas. The federal regulations do not apply to non-core academic subject area teachers such as 
those in most vocational (workforce development/career-technical education) programs or physical education. 

The Core content areas include: English, reading, language arts, mathematics, science, foreign languages, civics and 
government, social studies, economics, arts, history, geography, and kindergarten through Grade 6 (K-6. 

To be designated “Highly Qualified,” new elementary and new special education teachers must pass a rigorous state 
test (currently PRAXIS II). Middle school, high school, and special subject teachers (e.g., art, music, second languages, 
etc.) can be designated “Highly Qualified” by passing a rigorous state test (currently PRAXIS II), or by having an 
academic major or the equivalent in the content area, or by having a graduate degree in the content area, or by 
having National Board Certification in the area. 
Up until April 2007, teachers who were not new to the profession could be designated "Highly Qualified" through the 
HOUSSE (High, Objective, Uniform, State-Standard of Evaluation). 

NCLB requires Title I schools to notify each parent in the school whose child is being taught for four or more weeks by 
a teacher who is not “Highly Qualified” regardless of whether or not the teacher is being paid with Title I funds. 
Districts must notify the parents of students attending Title I schools that they may request and the district must 
provide (in a timely manner) information regarding the professional qualifications of students’ classroom teachers 
including, at a minimum, the following: 

 Whether the teacher has state qualifications and licensing criteria for the grade levels and subject areas 
in which the teacher provides instruction.  

 Whether the teacher is teaching under an emergency license or waiver through which the state 
qualifications or licensing criteria have been waived.  

 The bachelor's degree major of the teacher and any other graduate certification or degree held by the 
teacher, and the field or discipline of the certification or degree.  

 Whether the child is provided services by paraprofessionals and, if so, their qualifications. 

Schools must work and collaborate with HR department to ensure appropriate placement of staff based on Highly 
Qualified status. Should a class be taught by a teacher not having met the criteria the school and district must work 
together to ensure timely notification to parents.  
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Appendix 3 
 

SCHOOL ACCOUNTABILITY REPORT CARD
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Appendix 4 
 

 SITE LEVEL PARENT INVOLVEMENT POLICY 
 

Parent participation at Sierra Madre School is aligned with our core values and is an integral component to overall program success.  Parents volunteer 
their time and resources both inside and outside the classroom, hold school-community events, strategize improvements, and raise funds to offset 
budget deficits and provide enrichment.   

SIERRA MADRE SCHOOL PARENT ORGANIZATIONS 

School Site Council 

              

Meets on Various 
Wednesdays of each 
Month, 4:00 pm 

Fifty percent of participants in the SSC are parents.  The council is a school 
governance body that strives to improve student achievement through review and 
approval of the SPSA, oversight of funding for specially funded accounts, 
dissemination of information about school events, and planning of current and 
future programs. 

PTA 
Volunteer Committees 
Extracurricular Events 
Fundraising 

 

Meets on various  
Mondays of each 
Month, at 12:00 or 
6:00 pm 

PTA Events: Various 
dates and times 

PTA connects parents and teachers, administration, and staff to promote success for 
all students.  Monthly events are planned such as the Fall Festival, Family Reading 
Night, Father/Daughter Dance, and Mother/Son Game Night.   Fundraisers provide 
support for classroom field trips, teacher supplies, events throughout the year, VAPA 
specialists, assemblies and art supplies, school-wide safety needs, and more.  
Additionally, parents participate in volunteer activities through a variety of 
committees outlined in detail on the following page. 

Annual Fund 
Annual Giving Drive 
Live & Silent Auction 
Special Events 
Grant Writing 

 

Meetings: Various 
Fridays, 8:00 am 

 

Events:  Various dates 
throughout year 

Annual Fund is an organization designed for the sole purpose of raising money for 
the elementary and middle schools to offset budget deficits and provide enrichment.  
Parents plan an annual giving drive for school families and the local Sierra Madre 
community, fundraising events throughout the year including the Annual Live & 
Silent Auction, and write grants to raise needed funds.  In 2014-2015 Annual Fund 
raised $90,000.00 The goal for the 2016-2017 school year is $220,000.00. Teachers, 
staff, administration, and the School Site Council determine how funds are spent. 

ELAC 

 

Meetings:  Various 
Wednesdays, 8:00 am 

Parents participate in the English Learner Advisory Committee to address issues 
specifically related to English Learners. The committee typically reviews EL data and 
programs and advises the principal, school staff, and SSC on programs and services 
for English Learners to assure the needs of EL students are being met.  
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AAPC 
 

Meets various 
Mondays, 6:00p.m. 

Events: African 
American History 
Assembly 

Parents participate in the African American Parent Council to address issues 
specifically related to African American students.  The committee reviews 
disaggregated data and programs by subgroups and advises the principal, school 
staff, and SSC on programs and services for African American students to assure the 
needs of African American students are being met. 

Families are asked to engage actively by completing a volunteer pledge form and committing to a minimum of 40 hours of volunteer time per family 
yearly.  The various types of volunteer opportunities outlined below are in addition to the parent organizations. 

SIERRA MADRE SCHOOL VOLUNTEER COMMITTEES 

Safety Committee 

 

Under guidance of Safety Chair, participates in preparedness drills, maintains and procures supplies.  
Acquires/organizes student emergency kits.  Assists with playground, field trip, drop-off, and pick-up supervision. 

Communications/ 
Publicity Committee 

 

Under guidance of Technology Specialists, maintains school website, email communications, and publishes monthly 
school newsletter.  Develops and maintains relationships with local print, web, and TV media to promote positive 

Core Curriculum Docents 

 

Under guidance of classroom teachers, assists as needed with small group, one-on-one, in-class, and pull out 
instruction in language arts and math.  Works with both students in need of extra support and GATE/high 
performing students. 

Science Docents 

 

Under guidance of Science Specialist, sets up science lab, provides equipment and supplies.  Maintains schedule 
and assists with teachers’ planned lab activities.  Develops plan for school-wide standards-based science lab 
activities throughout year. 

Visual Arts Docents 

 

Under guidance of Visual Arts Specialist Consultant, plans, schedules, and implements school-wide standards-based 
visual arts instruction throughout year. 

Performing Arts Docents 

 

Under guidance of Performing Arts Specialists, creates costumes, develops/teaches dances and songs, and provides 
concession sales for Spotlight Assemblies, Variety Shows, Orchestra, and Performing Arts Kids (PAK) performances 
based on standards.  

Music Docents 

 

Under guidance of Music Specialist, assists with instrument tuning; schedules and instructs standards-based 
orchestral music for students in 3rd-5th grades. 

Garden Docents Under guidance of District Facilities Supervisor, assists with Water Conservation Project planning and planting, 
creation of edible garden program, and maintenance of current native and Japanese gardens on campus. 
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School-Parent Compact: The school-parent compact outlines how parents, the entire school staff, and students share the responsibility for improved 
student achievement and the means by which the school and parents build and develop a partnership to help children achieve proficiency on the 
California Content Standards. A copy of the school’s Parent Compact is found in Appendix 5 of the School Plan. 

 SSC developed and approved the School-Parent Compact, by representatives of all stakeholder groups. 

 During the annual parent-teacher conference the Compact shall be discussed as it relates to the individual student’s achievement. 

 Parents receive and review the School-Parent Compact during the registration process. 

 Copy of Compact is attached to this Policy. 

Parent Education and Communication with families of Sierra Madre School is accomplished through: 

 Wednesday Overnight Mail Envelopes 

 Monthly Newsletter 

 School Website:  sme.pusd.us 

 E-Mail Blasts 

 Weekly Sunday Night Call from Principal 

Parent Volunteers and Visitors are welcomed on campus and we are grateful for your cooperation. Below is our Sierra Madre School Policy regarding 
welcoming our parents/visitors on campus:  
Parents may volunteer to work in classrooms 

 Prearrange with classroom teacher 

 White badge approval 

 Sign-In at the main office 
Parents may visit and/or observe in classrooms 

 Prearrange with classroom teacher 

 Sign-in at the main office. 

 Drop in limit of 10 – 15 minutes, as determined by teacher/administration 
Parents may conference with teachers 

 Prearrange with teacher 

 Before or after school, as mutually agreed upon with parent and teacher 

 Not within the instructional minutes of the school day. 
Parents with concerns may: 

 Conference with the teacher 

 Conference with administration 

 Follow District Uniform Complaint Procedure  
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This Parent Involvement Policy has been approved by Sierra Madre School Site Council on May 25, 2016. 
 
 
 
Elementary School Principal’s Signature_______________________________________________   Date May 25, 2016 
      Esther Salinas, Ed.D. 
 
 
SSC Co-Chair Signature____________________________________________________________    Date May 25, 2016 
      Lindsay Lewis 
 
 
SSC Co-Chair Signature____________________________________________________________    Date May 25, 2016 
      Beth Korman 
 
 

 
 
 
 
 
 
 
 
 
 

All schools will address actions to promote parent involvement/engagement. School sites 
 must work with parents through committee to develop and review site level policy based on the criterion provided.  

This must be reviewed annually and updated to reflect current practice 
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Appendix 5 
 

SCHOOL - PARENT COMPACT 
 

Staff: As a Pasadena Unified School District teacher/administrator I will: 

 Teach classes through interesting and challenging lessons that promote student achievement. 

 Endeavor to motivate my students to learn. 

 Have high expectations and help every child to develop a love of learning. 

 Communicate regularly with families about student progress. 

 Encourage parent involvement in school activities. 

 Enforce rules equitably and provide a safe, orderly and caring learning environment. 

 Provide meaningful, daily homework assignments to reinforce and extend learning. 

 Participate in professional development opportunities that improve teaching and learning. 

 Support the formation of partnerships with families and the community. 

 Participate in collaborative decision making with other school staff and families for the benefit of students. 

 Respect the school, students, staff and families. 
                                                                          

Teacher Signature/Date                   Principal’s Signature/Date                  Superintendent’s Signature/Date  
Student: I agree to carry out the following responsibilities: 

 Come to school ready to learn and work hard. 

 Bring necessary materials, completed assignments and homework. 

 Know and follow school and class rules. 

 Communicate regularly with my parents and teachers about school experiences so that they can help me to be successful in school. 

 Limit my TV watching and instead study or read every day after school. 

 Respect the school, classmates, staff and families. 
        

Student Signature/Date                Grade 
Family/Parent: I agree to carry out the following responsibilities: 

 Provide a quiet time and place for homework and monitor TV viewing. 

 Read to my child or encourage my child to read every day. 

 Ensure that my child attends school every day, gets adequate sleep, regular medical attention and proper nutrition. 

 Regularly monitor my child’s progress in school. 

 Support the school’s discipline and dress codes. 

 Participate at school activities such as school decision making, volunteering and/or attending parent-teacher conferences, Open House and Back to School Night. 

 Communicate the importance of education and learning to my child. 

 Respect the school, staff, students and families. 
      

Parent/Guardian Signature/Date  
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Appendix 6 
 

ATTENDANCE IMPROVEMENT IMPLEMENTATION PLAN 
 

School: Sierra Madre Elementary Principal: Esther Salinas, Ed.D. 

School Number: 50 Counselor:  Not Applicable 

Date Completed: May 25, 2016 Principal Signature: 

 
Goal: Increase the percentage of students attending at 96% or higher. 

 
2015-16 Current ADA Percentage 2016-17 ADA Short Term Goal 2017-18 ADA Long Term Goal 

96.09% 97.00% 98.00% 

 
Attendance Improvement Plan 

 

GOAL 1: ATTENDANCE & DROPOUT PREVENTION PLAN 

Strategy & Activity Description Target Audience/s Frequency 
Daily/Weekly/Monthly/Yearly 

Measure of Success 

SART Team will review data on a weekly basis 
to identify any chronically truant students who 
are absent from school without a valid excuse 
for 10% or more of the school days in one 
school year. 
 
SART team will apply the appropriate 
interventions (Truancy letters, SART/SART SST 
Tier II Interventions, counseling, Mentoring, 
etc.)  
 
 

Chronically truant students 
(who are absent from school 
without a valid excuse for 
10% or more of days in one 
school year) 
 
 

SIA system will send out 
letters on a weekly basis 
 
SART Team will review data 
from SIA on a weekly basis 
 
SART Team will apply 
interventions on an ongoing 
basis 
 

Intervention applied to 100% 
of students who have been 
identified as chronically 
truant 
 
Improved attendance for 
50% or more of identified 
chronically truant students 
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GOAL 2: TEACHING ATTENDANCE 

Strategy & Activity Description Target Audience/s Frequency 
Daily/Weekly/Monthly/Yearly 

Measure of Success 

Inform students and parents of attendance 
expectations and procedures  
 
Provide students with attendance notifications 
informing him/her of their attendance band.  
 
 

All students Ongoing Increase individual ADA 
percentage by 1%, which will 
be assessed at year’s end. 
 

 

GOAL 3: PREVENTION & INTERVENTION 

Strategy & Activity Description Target Audience/s Frequency 
Daily/Weekly/Monthly/Yearly 

Measure of Success 

Acknowledge students who have an ADA of 
97% or higher and submit them into a raffle at 
the end of every attendance period 

All Students Notify individual students at 
the end of every attendance 
period. 

Increase overall ADA 
percentage by 1% which will 
be assessed at year’s end 
 
ADA will be monitored at the 
end of each attendance 
month 



School Plan for: Sierra Madre Elementary School, 2016-2017 

 

Revision Date: 5/16/16           Page: 50 

Appendix 7 
Pasadena Unified School District 

Instructional Services 
GIFTED AND TALENTED EDUCATION 

 

GATE PRINCIPAL’S CHECKLIST 
 
 
The grey portions detail State requirements of school districts for GATE programs.  The white portions that follow are ways that the District expects the schools to implement the 
state requirements in the grey.  Please review this revised Checklist that is now aligned with the current District GATE Plan that has been approved by the State and the Board of 
Education.  Rate your school using the rubric below to show how well the school is implementing the School GATE program in alignment with the District GATE Plan.   
 

Rubric 

1 = This is an established practice that has been in place since before the 2015-16 school year. 

2 = This practice is being implemented for the first time during the 2015-16 school year.  

3 = This practice is being developed now to be implemented during the 2016-17 school year.   

Section 1:  Program Design 

1:1 The plan for the district program has a written statement of philosophy, goals, and standards appropriate to the needs and abilities of gifted learners. 

1:2 The program provides administrative groupings and structures appropriate for gifted education and available to all gifted learners. 

1:3 The program is articulated with the general education programs. 

 1 2 3 

Does the school administrative leadership team have access to and review the LEA GATE plan on an annual basis to ensure that the school plan is 
articulated with the District plan?   

x   

Do K-2 teachers observe for potential giftedness and use flexible groupings in response to observed characteristics of giftedness in the classroom?   x   

Are GATE students in grades 3-5 placed in cluster groupings or part-time groupings?   x   

Are GATE students in grades 6-12 encouraged to participate in rigorous classes such as Pre AP, AP and Honors?      

Are GATE services provided to students during the regular instructional school day?  x   

Are all parents informed of the schedule of the GATE Parent Leadership meetings? x   

Are all parents informed of the GATE Parent Education Workshops offered by the District? x   

Do secondary counselors review their caseloads to be aware of which students are GATE so that they can be appropriately counseled and encouraged to 
participate in rigorous academic courses as they transition from elementary to middle school and middle school to high school?   
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Section 2:  Identification 

2:1 The nomination/referral process is ongoing. 

2.2 An assessment/identification process is in place to ensure that all potentially gifted students are appropriately assessed for identification as gifted students. 

2:3 Multiple service options are available within the gifted education program and between other educational programs. Placement is based on the assessed needs of the 
student and is periodically reviewed. 

 1 2 3 

Has a process been developed at the school for teachers and/or parents to request that any student in grades 2-11 be evaluated for GATE identification?   x   

Is there a plan to articulate the plan above to parents and teachers on an annual basis? x   

Does the plan inform parents and teachers of the GATE referral window of September – December?   x   

Does the school testing calendar include GATE testing administered by classroom teachers in grades 2 during the GATE testing window of November – 
January? 

x   

Has a process been developed at the school to review research-based characteristics of giftedness with all teachers, but with special emphasis on 2
nd

 grade 
teachers? 

x   

Section 3:  Curriculum and Instruction 

3:1 A differentiated curriculum is in place, responsive to the needs, interests, and abilities of gifted students.  

3:2 The differentiated curriculum for gifted students is supported by appropriate structures and resources. 
 

Elementary 

Are teachers trained on the development and implementation of an Individual Learning Plan (ILP) for GATE students?   

1 
 
x 

2 3 

Do all teachers include a discussion of the ILP during the November parent conference for GATE students? x   

Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the unique expression and 
application of student understanding? 

x   

Are the following instructional options used in the development of the School GATE Plan:  

 Individual Learning Plan 

 Independent projects 

 GATE clusters 

 Curriculum compacting 

 Vertical subject-matter acceleration 

 Grade skipping 

 Outside tutoring 

 

x   
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Middle School 

Are high-achieving GATE students placed in accelerated or honors classes? 

   

Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the unique expression and 
application of student understanding? 

   

Are the following instructional options used in the development of the School GATE Plan:  

 Honors class 

 Pre-AP classes 

 IB classes 

 Enrichment classes 

 Vertical subject-matter acceleration 

   

High School 

Do honors classes offered in the core subject areas of ELA and math provide a more rigorous educational experience? 

   

Are Advanced Placement classes are available?     

Is the IB diploma program available?    

Do students qualify for enrollment in Honors, Advanced Placement, and/or IB classes based on teacher recommendation, GPA, grades in the specific 
subject, standardized test scores, and/or portfolio or demonstration options? 

   

Are the following instructional options used in the development of the School GATE Plan:  

 Honors classes 

 AP classes 

 IB classes 

 Career Pathways classes 

   

All Grades 

Does the Principal provide leadership in supervising and monitoring implementation of the GATE Principals Checklist to ensure that GATE students are 
receiving an appropriate education? 

x   

Does the Principal lead the work of the School GATE Team (Principal, GATE Site Representative, and GATE Parent) to review and modify the GATE 
Principals Checklist annually as needed?   

x   

Does the School Site Council review and approve the GATE Principals Checklist annually? x   

Is the GATE Principals Checklist developed in response to the specific and varied learning needs of the individual school population?  x   
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Section 4:  Social and Emotional Development 

4:1 Actions to meet the affective needs of gifted students are ongoing.  

4:2 At risk gifted students are monitored and provided support (e.g. underachievement, symptoms of depression, suicide, substance abuse). 

 1 2 3 

Do schools provide enrichment activities that foster social interaction among GATE students?    x   

Do elementary GATE students have the opportunity to visit secondary schools and/or shadow secondary students in Honors or AP classes to help ease 
anxiety about transitioning to secondary school? 

x   

Are high school students informed of the opportunity for concurrent enrollment at Pasadena City College?      

Do GATE students have access to small-group counseling sessions offered at the school and are made aware of services available outside of the school?  x  

Section 5:  Professional Development 
5:1 The district provides professional development opportunities related to gifted learners on a regular basis. 

 1 2 3 

Does the Principal schedule time for the GATE Coordinator to provide professional development at the school site during A meetings on any of the 
following topics: 

 PUSD GATE Program Overview 

 GATE Identification Process 

 Characteristics of Gifted Learners from Diverse Populations 

 How to get or renew GATE Certification 

 How to create and use the Individual Learning Plan 

x   

Does the Principal schedule other GATE-related professional development at the school site during A meetings on any of the following topics: 

 Kaplan’s Icons of Depth and Complexity 

 Kaplan’s Content Imperatives 

 Tiered Assignments 

 Curriculum Compacting 

 Flexible Grouping 

 Dabrowski’s Over-excitabilities 

 Other 

x   
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Dates and times of calendared site GATE Advisory meetings 
2016-2017: 
 

Mandatory 
 
1st September 14, 2016   
 
2nd November 2, 2016   
 
3rd February 22, 2017   
 
4th April 19, 2017    

 
 
 

Section 6:  Parent and Community Involvement 

6:1 Open communication with parents and the community is maintained.  

6:2 An active GATE advisory committee with parent involvement is supported by the district. 

 1 2 3 

Does the school have a GATE Parent Advisory Committee (PAC) that meets four times per year? x   

Does the GATE PAC review the School GATE Plan for the purpose of suggesting improvements? x   

Is the socioeconomic, linguistic and ethnic diversity of the school represented on the GATE Parent Advisory Committee?   x   

Does the school regularly send a parent representative to the District GATE Parent Leadership meetings? x   

Is the School GATE Plan shared with parents and the community effectively and systematically? x   

Section 7:  Program Assessment 
7:1 The district provides ongoing student and GATE program assessment that is consistent with the program’s philosophy, goals, and standards. 

 1 2 3 

Do all stakeholders (GATE PAC, administrators, teachers, community members and students) have an opportunity to give input on the development, 
implementation, and effectiveness of the school GATE program on an annual basis?     

x   

 
 
Name of School Site: Sierra Madre Elementary School    
 

Principal:  Esther Salinas, Ed.D.        

 

School Site Council Co-Chair:   Beth Korman      

 

School Site Council Co-Chair:   Lindsay Lewis      

  

Date Approved By GATE Site Advisory Council: May 25, 2016    

 

Date Approved By School Site Council:  May 25, 2016     
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Appendix 8
 

PASADENA UNIFIED SCHOOL DISTRICT 

COMPREHENSIVE SCHOOL SAFETY PLAN SB-187 
 

 
Pursuant to Education Code EC 35294 et seq., every school in California is required to develop a comprehensive school safety plan to address safety concerns 
identified through a systematic planning process.  A school site council or safety planning committee shall review and update the plan by March 1st of each year.  
Each school shall report on the status of the plan in the annual School Accountability Report Card (SARC). 
This is to certify that Sierra Madre School has complied with Senate bill 187 Comprehensive School Safety plan requirements established by California Education 
Code EC 35294 et seq. and approved by our School Site Council for the current school year. 
 
Elementary School Principal:            Date:  May 25, 2016   
        Esther Salinas, Ed.D. (Signature) 
 
School Safety Committee Chair:        ______________ Date:  May 25, 2016   
     Lisa Spigai-Perez (Signature)  
 
In the 2002 legislative session, Senate Bill (SB) 1667, School Violence and Assembly Bill (AB) 2198, School Violent Crime were approved by the Legislature and 
became effective January 1, 2003. 
 
SB 1667 requires the following school safety plan changes: 
EC 35294 requires schools to hold a public meeting at the school site to allow members of the public the opportunity to express an opinion about the plan.   SB 
1667 amends EC 3524.8 to require schools to notify, in writing, the public of the meeting. 
 
This is to certify that the Pasadena Unified School District has complied with SB 1667, pursuant to EC 35294.8 to notify the public of the public meeting. 
 
District Representative:  Erik Sahakian, Director of Child Welfare, Attendance and Safety 
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Appendix 9 
 

Pasadena Unified School District 

 PREK-KINDERGARTEN TRANSITION PLAN AND OBJECTIVES 
 
 

Objective 

One of the major challenges children have to faces in their early childhood years is the transition to kindergarten.  It sets the tone and 

direction of a child’s school career. In 2006, the Pasadena Unified School District convened a Transition to Kindergarten Focus 

Committee in conjunction with the City of Pasadena’s Childcare Office, Head Start, and the Los Angeles Office of Childcare. PUSD 

representation on this committee includes preschool and Kindergarten teachers and administrative leadership. 

 

 
Mission 

The mission of this committee is to collaborate with educators and members of the community in order to plan and develop policies 

that will serve to provide effective transitions from preschool to Kindergarten. 

 
 

Findings 

Findings by the National Center for Early Development and Learning indicate a need for greater communication among Kindergarten 

teachers, families and the school.  With the support of Transition to Kindergarten Focus Committee, the PUSD organized an 

informational forum for parents whose children were transitioning to Kindergarten and developed Kindergarten Readiness Packets that 

are distributed annually each spring to families. 

 
 
 
 
 

Actions 

Instruction is provided to families, in English and Spanish, on the use of the materials in the kit.  Materials included: pamphlets on 

activities parents and children could do together to get ready for Kindergarten, arts and craft supplies, transition booklet, PreK literature 

selections from Open Court, picture books and much more. Our plan is to improve and expand this effort to provide support and 

instruction to parents combined with engaging school readiness materials that are given to graduating PUSD preschool students.  

A key component of our Early Reading First plan is to expand promising practices to support the language development and literacy of 

English learners (ELs), we continue looking to expand the promising practices being developed at our three English Learner Acquisition 

and Development Pilot Program schools; Longfellow, Washington and Willard.   PUSD utilizes the lessons learned from these promising 

English learner strategies as well as from a successful Reading First program.  We continue to seek to improve alignment, continuity and 

the sharing of best practices in language development and literacy for preschool and elementary schools, our proposed professional 

development plan includes training teachers in the adopted reading program (now Open Court, with potential new adoption anticipated 

next year) as well as training for English learner strategies and providing ongoing coach support.   

 

Increased communication between our preschool and Kindergarten teachers will also strengthen the transition to Kindergarten and the 

types of promising practices being used at our elementary schools, including the development of Individual Learning Plans, newcomer 

support, intervention strategies, Reclassification, and follow-up.  
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